
“Wall Street rewards 
sustained success… 
with Envysion we are 
able to prove our 
success daily across 
1700 locations” 

Tim Spong 
Executive Director, Safety, 

Security & Risk 
Chipotle 

Delivering	
  on	
  your	
  brand	
  promise	
  

Your	
  brand	
  represents	
  a	
  promise	
  you‘ve	
  made	
  to	
  
your	
  customers.	
  	
  A	
  consistently	
  excep8onal	
  
experience,	
  every	
  loca8on,	
  every	
  meal,	
  every	
  day.	
  
And	
  the	
  pressure	
  to	
  deliver	
  on	
  that	
  promise	
  has	
  
never	
  been	
  greater.	
  	
  	
  
	
  
The	
  Envysion	
  service	
  was	
  designed	
  to	
  deliver	
  on	
  
your	
  brand	
  promise.	
  	
  Improving	
  order	
  accuracy	
  and	
  
speed	
  of	
  service.	
  	
  Insuring	
  order	
  process	
  
compliance,	
  cleanliness	
  and	
  a	
  safe	
  friendly	
  
environment.	
  	
  Helping	
  to	
  iden8fy	
  and	
  eliminate	
  
theB.	
  	
  Providing	
  a	
  plaDorm	
  for	
  training	
  and	
  
coaching	
  and	
  so	
  much	
  more.	
  	
  	
  
	
  
Envysion	
  is	
  a	
  single	
  source	
  so4ware	
  as	
  a	
  service	
  
that	
  integrates	
  with	
  your	
  point	
  of	
  sale	
  and	
  the	
  
video	
  and	
  audio	
  in	
  each	
  of	
  your	
  restaurants.	
  	
  This	
  
powerful	
  combina8on	
  allows	
  you	
  to	
  create	
  custom	
  
excep8ons	
  reports	
  so	
  that	
  you	
  can	
  quickly	
  iden8fy	
  
transac8ons	
  of	
  interest.	
  With	
  Envysion,	
  you	
  can	
  
manage	
  your	
  opera8ons	
  more	
  closely	
  and	
  spend	
  
less	
  8me	
  viewing	
  video.	
  	
  	
  

Ensuring	
  a	
  great	
  customer	
  experience	
  
•  Order	
  process	
  compliance	
  
•  Speed	
  of	
  service/	
  line	
  queue	
  8me	
  
•  Cleanliness/friendliness	
  
•  Employee	
  and	
  guest	
  safety	
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Iden:fying	
  and	
  reducing	
  the4	
  &	
  Fraud	
  
•  Combine	
  video	
  +	
  audio	
  +	
  transac8on	
  data	
  
•  Powerful	
  custom	
  excep8on	
  reports	
  
•  Eliminate	
  drive	
  thru	
  fraud	
  and	
  sweethear8ng	
  
•  Monitor	
  small	
  dollar	
  transi8on,	
  deletes,	
  refunds	
  
•  Reduce	
  8me	
  clock	
  fraud	
  

Increase	
  sales	
  &	
  profit	
  
•  Improve	
  throughput	
  by	
  measuring	
  and	
  

improving	
  wait	
  and	
  dwell	
  8mes	
  
•  Audit	
  loss	
  preven8on	
  and	
  opera8ons	
  to	
  

maximize	
  efficiency	
  

Training	
  &	
  Coaching	
  
•  Excep8on	
  reports	
  iden8fy	
  which	
  employees	
  are	
  

following	
  your	
  sales	
  process	
  
•  Share	
  a	
  “great	
  sale”	
  across	
  your	
  organiza8on	
  
•  Reinforce	
  training	
  and	
  insure	
  process	
  compliance.	
  
•  Build	
  a	
  video	
  	
  and	
  transac8on	
  data	
  training	
  library	
  	
  

Instant	
  unfeBered	
  access	
  
•  Camera	
  +	
  mics+	
  cloud	
  based	
  DVR.	
  
•  View	
  live	
  &	
  recorded	
  video	
  (any	
  device,	
  any	
  8me).	
  
•  Save	
  clips	
  to	
  the	
  cloud	
  &	
  share	
  with	
  organiza8on.	
  
•  Control	
  &	
  limit	
  organiza8onal	
  access.	
  

Increasing	
  sales	
  and	
  profit	
  

Increased	
  sales	
  means	
  more	
  customers	
  faster.	
  	
  And	
  if	
  
more	
  customers	
  are	
  buying	
  higher	
  margin	
  items,	
  
well	
  then	
  your	
  profits	
  come	
  even	
  faster.	
  	
  Envysion	
  
helps	
  you	
  increase	
  your	
  customer	
  throughput	
  rate	
  
and	
  monitor	
  up	
  sell	
  ac8vity	
  so	
  that	
  your	
  restaurants	
  
can	
  achieve	
  maximum	
  efficiency	
  and	
  profits.	
  	
  


