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IMPROVE THE PROFITABILITY

OF YOUR STORES




If you have trouble with the webinar, please email e %

hcoxon@envysion.com for help

Encourage you to comment and ask questions

Please type questions into the chat window

Q&A both during webinar as well as at end

We welcome your feedback as well!

| Send |

Envysion )
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Welcome and Introductions

Your hosts for today’s webinar:

Carlos Perez

VP Product & Marketing
Envysion
cperez@envysion.com

David Wedel

Manager Strategic Business Development
Sony

David.Wedel@am.sony.com
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Retail Today

Problem Solution

Even the best run retailers...
g NORDSTROM

Video-Driven Bl ...

. from a MVaaS Platform
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« Turning Video into a Strategic Management Tool
— What is Video-Driven Business Intelligence™ & MVaaS?
— Envysion & Sony

* Video Use Case Studies
— Operations / Process Adherence
— Loss Prevention / Return Fraud
— Marketing / Promotions Effectiveness

« Traffic Counting and Conversion
« Case Study: Big Lots
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Delivering Video-Driven Business Intelligence™

Providing unfiltered visual context, allowing operators to increase profitability
10-15% through broad utilization of powerful video-driven business intelligence

Managed Video as a Service (MVaaS)

Actual Video
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Envysion Sony Partnership

« Winning Combination of Best in Class Providers
— Powerful Video-Driven Bl

— Industry leading HD Video
- Comprehensive camera portfolio to meet every application need

« Features enabling lower installation costs and total cost of
ownership

 |Innovative Joint Solutions
— Analytics at the Edge (e.g. Traffic Counting)

SONY

make.believe
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Ensure Process Adherence

Quickly Find Actionable Business Insights
Review hours of video within minutes.

Hello hcoxon@demo.com | Pro

EnVYSIOnn Locations min | Customer Center | Help 4\ Report Proble
Set Motion Search

demo com/Retall = : m e ~=ssamp-  Highlight an area to review

S : } customer interaction with a

RESULTS FOUND A new merchandising display.

I3 corepower Yoga Ken Caryl
& Retall Floor

a CorePower Yoga South D...
a Retail Floor

10/24/2011: 10:11:12 AM - 111112 A0 | =

& am

@ Habba Aisle
@ Deli

& cashier
& Parking

& omice

Motion Search

Bront Easily review activity

B « - Westminster 1 \ within susceptible areas
& checkstand Mid Clothin \ N of the store, for example
& Backroom Receiving \ \ the back door.

=

VIDEO SEARCH

Events 0 records

version 11,03.11 (28616 1195) About | Prvacy | Email Us
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Eliminate Fraud and Loss

Email Alerts
Daily report directs user
to actionable video.

ST I L

Regy Repy Forwwed Oviete Morefo Create Other  Bisck Categuece Fonow Mk b
to A% Torge - - pregs

Mok Adient®  Sender
weed Lo Nt Lol s Optemt

oy formarded the meisage on 1O 1042 M

Consolidated Report
Easily understand R
exceptions across the 1

entire organization and

identify most at risk

sites.

e G ymon com

Linked to Application
Instantly review and validate
high risk exceptions.
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Envysion

Video-Driven Business Intelligence™
Review video side-by-side with the
receipt and POS keystrokes to determine
exactly what occured.

ENVYSION ( tocations [ eporis

» < 04659 94760 seres >

Receipt & sa700
EnvR X - Westminter 1
Saturday 10/15 11:34:56 AM MOT

Original: AB2040/K 08/26/11 000
Original: ASI942/K 09/02/11 000
Discount: 23 000
Original: A82040/K 08/26/11 0.00
Qy 1 LDS 6.58 SPAT SHOEBOOT BLX  62.00

Discount: 25 000
Qty 1L0S 8.5 OMNIUM GINGER SPCE  45.00
Qy 1LDS XL 55 PLO PLAIN BLUE GREY  -19.35

Sobtotal 1738

Tax 1077

Total 000

Bankcard et

Change 000
~ Chack Closad —

15-001:2011 113456 saL
15-002011 113456

© Copmgnt 2011 Envrsion




Calculate Key Performance Indicators

People Count X Conversion Rate X Dollars per Transaction — Shrink = Sales ($)

People Count
Ll - Customer Traffic in Store

\ Conversion Rate
« Transaction Count/ People Count

Average Dollar Per Transaction
1« How much $ Customer Spend/Transaction

Envysion .
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Visibility to Traffic & Demographics

Easy to Use
Live and recorded video for any
location accessible from anywhere.

Video POS Integration
Get unfiltered, actionable
visibility into store-level
operations.

Envysion’ | ocations

| Browse JENGTY <

demo com/Retail
4 Previous

Locations RESULTS FOUND
See all sites at I8 Corepover Yoga Ken Cary
once and & Retai Fioor

orePower Yoga South D...

quickly monitor fRotai Fioor
system health. JES e e
TheCoalev
& At

& Havba aiste
B oen
E]Cas'uev
PJmng
E‘]Oﬂnce
@From

% K. Westminster 1

/4172011 - 101772044

» 93870 asez »

Receipt # 93870
EnVR X - Westmsinster 1
Tuesday 10/11 10:07:49 AM MOT

Qty 1 NOS 160Z. CAN 1.66

Subtotal 108
Tax 0.07
Total 173
Cash 3.00
Change 0.00

Check Closed

s

VIDEO SEARCH -
= 0O

Time ~ Employee ltem Code Receipt Amount Register
11-0c1-2011 10:07:49 AGL Qty 1NOS 160Z. CAN m 93870 166 574
11-0ct-20 AGL Subtotal ST 93870 166 574
AGL Tax ™ 93870 007 574

AGL Total L 93870 173 574

AGL Cash AM 93870 50 574

ANG XOOUOOCOOONE113$ 4337 AM 93871 00 573

o ANG AUTH.01118C REF.93871 AM 93871 00 573

11-0a-2011 10:43:32 ANG Qty 1 VENT CAP ASSY FOR FUI IT 93871 3999 573

2 Copyright 2011 Emvysion version 11,063.11 (286181195 About | Privacy | Emad Us
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Use Case: Conversion Rate

Conversion Rate = Transaction count to the people count
i.e. converted prospects

ENVYSION' | tocations|  Repors

Envysion
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Harnessing the Power of the Entire Organization

BIG

Case Study: LOTS.

From Insurance Policy...

* VCRs & DVRs with limited remote
access

» Limited users, local in store only

* Minimal utilization of video

© 2012 Envysion, Inc.

Envysion

...to Strategic Management Tool

* Video in all 1,400+ locations

« 275+ video users across LP,
Operations, HR

» 1,000s logins year to date
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How Is MVaaS Different?

Video Survelllance

Hardware Model

IT Intensive

Few Users |

Narrow Value
Proposition |

. Evolutionary

" | Model Year
¢ Innovation
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Many Users

Endless Value
Propositions

14



Interested in Learning More?

Check Out Our Whitepapers!

Harnessing Big Data to Gain

Competitive Advantage Using People Counting &

Conversion Rates to Increase Sales

L

11in 4 shoppers
use a mobile device to
compare prices while in a
store.

© 2012 Envysion, Inc.

Retail's Challenge

Today's consumers have more
choices and are more informed than
ever before. Consumers are.
increasingly using the Inemet fo
find the best deal for products, and
this practice is not mited to online
shopping. The Kellogg Shopper
Index repors that one in four
consumers use a mobile device to
compare prices while in a store.”
Price conscious consumers are also
more frequently using coupons or
deal of the daylfiash sale websites,
shopping at discount retailers and
purchasing store label brands.

‘While spending is on the rise,
consumers remai i

Envysion

congensus among retail exeoutives
is that these two focus areas will be
the largest growth driver over the
next few years.” To accomplish this,
retalers must first understand what
aftracts and molivates customers
purehasing decisions. In this pursut,
ecommerce and mobile channels
have the clear advantage of being
able to test and optimize every
aspeet of the online shopping
experience. With robust data on
click through rates, individual
purchase history, shopping cart
abandonment and myriad other data
points, retailers can taikr the online
shopping experience to capture the
madmum value from every visit and

their
hard eamed cash as high
unempioyment rates persist and
income levels remain stagnant.
Reflective of stified consumer

improvements in revenue and
proftability over the next year with 2
full economic recovery nat expectsd
until 2013 at the eartiest.’

In this hyper competitive
marketplace, retalers face
increased pressure to increase.
sales and reduce coststo grow
profits.

Don't Bring a Pea Shooter
to a Big Data Gun Fight

To address the increased pressure,
retailers are keenly focused on
generating mere revenue from
existing customers while adding new
customers at the same time. The

personalized recommendations.
Though sometimes overtooked, the
physical retail channel has a
material, albeit less quantifiable,
advantage over online retail - a
tangible, real e experisnce in
‘which the consumer interacts with
the product and sales associates.

VWnile ecommerce websites have
come a long way in providing
product images and customer
reviews 1o help customers select
merchandise online, for many
consumers the online shopping
experience stil cannot compete with
actually bsing able to feel the
product quality, try clothes on to see.
how they fit or receive immediate:
answers from an informed store
aseociate. This holds frue even for

recent survey by the Codex Group
revealed that aimost a quarter of

Page |2
©2012 Emysion. Inc

Envysion

What is People Counting?
Pecple Couning @, quite simgly,
counting peoghs entering and exsing

Envysion

IN=4
ouT=1

Exarrple of NgP-end Camerd eUTDRS W VR0
araies
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Q&A

Type your questions into the chat
window

Let us know if you'd like us to follow
up with you for a demo!

Carlos Perez
(303) 381-4790
cperez@envysion.com
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