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EQUIP YOUR
ANAGERS WITH

THE TOOLS TO
TRULY MANAGE

The perfect store doesn’t happen on it’s
own. With Incident Management you’ll have
the tools to capture incidents, review with
video, and track the issues in your business
that affect your culture and profitability.

Don’t let important situations fall through the cracks.
Track conversations alongside video within a closed-loop
case management system.

1. Quickly preview all incidents in one place.
2. Click on individual incidents to view dialogue + video validation
O O 3. Achieve trackable conversations and resolutions

4. Close and save incident for future reference

...it also gives us an opportunity to approach crew members with
concrete evidence to discuss a situation and resolve it quickly—
either with discipline or by taking steps to protect them—-without
having to resort to hearsay.

Inman Hodges, President of Hodges Management Company,
a KFC franchisee
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CREATE A FOUNDATION OF HONESTY
AND ACCOUNTABILITY WITH A CLOSED-LOOP
CASE MANAGEMENT SYSTEM.

Incident Management allows you to do more than save video clips. It provides
the ability to flag Theft, Loss, or Operational issues and drive accountability in
your restaurant or retail store.
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Theft: Refunds
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RESOLVED

No Resolved Incidents

Review status of flagged Arrive at firm Share out to
incidents across your conclusions and take external sources
entire organization, by decisive action with or save it for any

location, or by employee irrefutable video future needs.

in mere minutes. evidence.

Channel Partnership
...this system has improved our culture because we

have been given the tools to remove the bad eggs E nvyS] (0] n®
from our restaurants, helping us reach our goal as 2 Motorola Solutions Company

the employer of choice in each of our communities.
CHANNEL PARTNER
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Sam Munger, Owner of Doro, Inc., a Hardee’s franchise
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