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Company Overview

Provides cloud-connected video 
solutions that help multi-location 
operators protect their business 
through loss prevention, safety & 
security, and operations

Operates 100+ quick-service 
restaurants, including Auntie 
Anne’s and Cinnabon, focused on 
operational efficiency and loss 
prevention

Unified commerce platform for 
quick-service and fast-casual 
restaurants, built to maximize 
efficiency and performance

THE CHALLENGE 
As one of the largest Auntie Anne’s franchise operators, Chestnut 
Land runs dozens of locations across multiple states, each 
processing hundreds of transactions daily. For the Operations 
and Loss Prevention teams, speed of insight is critical. The faster 
managers can identify and resolve disputes, questionable refunds, 
or missed upsells, the faster they can prevent repeat issues and 
increase sales.

Before Qu and Envysion were integrated, that process wasn’t quick:

Managers would receive POS reports from Qu but had no 
visibility into video footage linked to the transaction. Pulling 
security footage and scrolling through hours of video wasted 
valuable time.

This back-and-forth was so time-consuming that some  
incidents went uninvestigated because the effort outweighed  
the potential return

Chestnut Land Gains Speed, 
Accuracy, and Control with 
Qu + Envysion
Pairing POS transaction data with video intelligence helps 
Chestnut Land improve operations, reduce loss, and 
support its teams.



Integrate Qu and Envysion to connect 
transactions with video footage.

See the data and video together on 
the same screen.

Easily spot high-risk activity.

THE SOLUTION

Qu + Envysion
Chestnut Land uses Qu’s unified commerce platform to record every 
sale, void, discount, and refund in real time. They use Envysion’s video 
management system to capture and store high-definition footage 
across all locations.

With Qu and Envysion working together, managers can quickly see  
the full picture: 

Every transaction in Qu is linked to its matching video clip in the 
Envysion app: If a guest claims they didn’t get their pretzel, the 
manager clicks the order in the report and immediately sees the 
moment of handoff.

Managers can search by exception type: Voids, high-dollar 
refunds, and unusually large discounts are flagged, making it 
easy to zero in on high-risk activity.

Side-by-side insight replaces guesswork: Instead of asking 
“What happened here?”, managers see the data and video 
together — the “what” and the “how” on one screen.

The ability to stack filters and quickly review 
transactions across all locations gives us the 
insights we need without spending hours 
digging through data. It keeps operations 
running smoothly and prevents small issues from 
becoming big problems.

— Justin Vallia | Ops & Loss Prevention
The Chestnut Land Co.
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THE RESULT

Chestnut Land Sees Real Results 
with Qu + Envysion
KEY OUTCOMES INCLUDE:
•	 Faster Investigations: Tasks that used to take 20–30 minutes now take 

less than 5. Managers spend more time on the floor leading their teams 
and less time digging through data.

•	 Cost Savings: What once demanded a 10-20 person team for loss 
prevention now requires only 2 team members by leveraging Envysion 
and Qu, generating a significant savings while maintaining effective 
monitoring.

•	 Reduced Loss: Suspicious transactions are flagged quickly and 
addressed before patterns can escalate, helping protect revenue.

•	 Better Training: Real examples from each store are used for coaching, 
showing employees the right and wrong way to handle transactions, 
guest interactions, and upselling.

•	 Operational Clarity: The integration removes uncertainty. Managers 
know exactly what happened, when, and why, and can act on it 
immediately. 

The Power of Partnership
The integration succeeded because technology and operational expertise 
worked together.

•	 Qu delivered a flexible, smart cloud POS system with the capability to 
share real-time data with other platforms.

•	 Envysion provided video intelligence tools that could merge that data 
with security footage for instant context.

•	 Chestnut Land brought operational expertise, ensuring the system 
was set up in a way that made sense for managers in busy QSR 
environments. 

The result: a solution that’s powerful at the 
corporate level and practical at the store level.

ABOUT ENVYSION
Envysion is a cloud-based managed video platform built to protect your business, brand, 
people, and profits. We deliver a suite of solutions that strengthen loss prevention, enhance 
safety and security, and optimize operations—helping you protect your brand’s promise. 
Envysion integrates video, audio, and POS transaction data into a centralized platform, 
giving you actionable insights to reduce risk and improve performance.

It’s a day-to-day tool 
for me. Whether I’m 
looking into a guest 
complaint or checking 
on a suspicious 
transaction, I can pull 
it up in minutes and 
know exactly what 
happened.
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— Frank  Perrotta | Ops & Loss Prevention
The Chestnut Land Co.

www.envysion.com/demo

SOLVE ISSUES 
FASTER AND 

PROTECT REVENUE
Scan the QR code to discover how 

Envysion makes it possible.


