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Envysion Overview

Demonstrated 10-15% Profitability Improvements

Put the power of video into the hands of your entire organization and
remotely monitor every location through our intuitive web-based application.
Gain an unfiltered view into operations, loss prevention, marketing
effectiveness, merchandising and customer behavior.

Capitalize on real time business insight by integrating video with point of
sale and other business systems, to access a robust set of exception
reporting, alerting and search capabilities. Quickly review video associated
with important events and take corrective action.

Remove the IT burden of enterprise-wide video surveillance. Our highly
scalable and easy to manage MVaasS platform reaches across departments
to 1,000s of users without straining your IT department or network.

What People Are Saying

Nation’s Restaurant News

“Leading operators are looking to technology in
order to better leverage their existing talent and
resources... [and] to monitor stores for best
practices in service, as well as to protect
margins.”

Einstein Noah Restaurant Group

“With Envysion, we have rapidly expanded the
use of video in our business, migrating from a
handful of video users to equipping all our
company owned stores with a powerful business
tool for improving operations, customer
experience and store level profitability.”

Mike Froelich, Audit Services

Chipotle Mexican Grill

“At Chipotle, we're always looking for ways to
better serve our customers. The Envysion
system will help us create a better environment
for both our customers and our employees.”

Monty Moran, CEO Chipotle
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Material Impact across the Organization

By putting video into the hands of 1,000s of users across departments, Envysion’s solutions drive results in every area

of your organization.
ENVYSION CUSTOMER
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+ |dentify suspicious patterns and trends + Monitor operations, productivity and + Gain visibility to your customers

* Track and examine questionable sanitation + Evaluate effectiveness of promotions
transactions * Optimize staffing levels + Enhance customer experience

* Increase the productivity of loss * Lower cost of goods sold * Ensure brand consistency

prevention personnel
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TRAINING AND HR

+ Create and promote a secure + [dentify and share best practices
environment * Increase span of control

* Limit loss from unfounded liability claims * Ensure compliance with company

+ Verify adherence to regulations policies and procedures

Measurable Return on Investment

Armed with a better understanding of their business, Envysion customers achieve dramatic results. Within a few
months, Envysion clients start driving 1-3% of sales to the bottom line as profit, which in today’s environment can
mean up to 10-15% improvements in profitability.

Profit Improvement of Actual Envysion Customers
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Source: Actual Envysion customer data and results. Analysis completed together with customer finance organizations.
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